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THE SPIRAL PARTICIPATORY 
MODEL IN SOCIAL WORK 
WITH CREATIVE MEDIA
ABSTRACT
The subject of social work is the provision of the context 
in which people can solve their own – sometimes very complex 
– social problems in collaboration with social workers. Within 
social work, those who face such problems, i.e. the users of so-
cial work, are seen as “experts from experience” (Madsen, 2007; 
McLaughlin, 2009) – the ones that best know their own lives. In 
working on their problems, the users of social work as experts 
from experience collaborate with social workers as equals. With 
this in mind, my aim in this article is to present a participatory 
model of social work with creative media that I have developed 
in my practical and theoretical work in social work using creative 
media. I named this model the “Spiral Participatory Model of 
Research, Planning, Implementation and Evaluation of Creative 
Media”. This model is an upgrade of the so called “circular model 
of social and cultural activity” as developed by the researchers 
at Hogeschool Nijmegen in the Netherlands (Šugman Bohinc, 
1994). In particular I enhanced the evaluation dimensions of this 
model using the theoretical concepts of the cybernetics of the 
first, second and third orders, group work, and methods of parti-
cipatory research. I see the proposed spiral participatory model 
as enabling social workers, the users of their services and any 
other participants to work together, while using creative media, 
in order to create a context in which the voices of all participant 
parties can be heard, and which enables all participants to find 










cted	 to	deal	with,	 they	need	 to	 learn	how	 to	operate	 in	a	wide	variety	of	ways,	















user’s	 concrete	 stories	and	complemented	with	 those	metaphors	 that	 the	 social	
worker	and	user	co-create	during	their	work	together,	and	in	their	mutual	dialogues	
(Čačinovič	Vogrinčič,	1998).	As	social	workers,	we	must	keep	in	mind	that	we	should	











ble	 social	workers	 to	explore	 the	users’	 sources	of	power	which,	 in	 turn,	we	are	
trying	 to	 support	 and	activate	 for	 a	more	efficient	use.	Moreover,	 the	users	 can	
thus	be	encouraged	to	explore	 their	 ineffective	patterns	of	problem-solving,	and	
are	offered	 the	opportunity	 to	co-create	more	efficient	 strategies	of	 coping	with	
2	 	Throughout	the	text	I	use	both	feminine	and	masculine	forms	or	plural.	
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problems	that	could	help	them	improve	their	quality	of	life	(Šugman	Bohinc,	2000).
In	 this	 article,	 I	 am	 presenting	 the	 Spiral	 Participatory	Model	 of	 Research,	
Planning,	Implementation	and	Evaluation	of	Creative	Media	that	I	used	in	my	work	
with	 a	 focal	user.	 In	 this	 context	 I	 first	 established	with	 the	user	what	Čačinovič	
Vogrinčič	termed	the	“co-creative	working	relationship”	(Čačinovič	Vogrinčič	et	al.,	
2011). A	working	relationship	is	a	relationship	between	a	user	(“expert	in	experien-
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The	 circular	model	of	planning	and	 implementation	 (Šugman	Bohinc,	 1994:	
320)	 in	social	work	was	systematised	at	the	Hogeschool	Nijmegen	in	the	Nether-
lands	as	a	five-grade	circular	(action)	process	that	includes	potential	feedback	loops	




THE SPIRAL MODEL AND THE CYBERNETICS FOR HELP 
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THE SPIRAL MODEL AND PARTICIPATORY RESEARCH - 
WORKING TOGETHER FOR POSITIVE SOLUTIONS
The	goal	of	participatory	research	is	to	“produce	knowledge	that	clarifies	and	
seeks	 to	 change	 the	maldistribution	 of	 power	 and	 resources	 and	 can	 probe	 the	
power	 relationship	between	 researchers	 and	 research	participants”	 (Wallerstein,	
1999:	43).	The	basic	assumption	of	participatory	research	 is	 that	change	 is	more	
likely	to	occur,	and	is	more	efficient	and	sustainable,	if	the	related	process	engages	





























shift	 from	those	“who	have	 the	power	over”	 the	 research	process	 to	 those	who	








aspects	 of	 their	 life,	which	 they	were	 previously	 unable	 to	 (Johnson	&	Mayoux,	
1998,	in	Wallerstein,	1999).
The	 postmodern	 (constructivist)	 paradigm	 is	 based	 on	 the	 assumption	of	 a	
participatory	 description	 of	 the	world;	 that	 is,	 observation	 and	 description	with	








defined	by	 consensus	 and	understanding,	which	 involves	mutual	 dialogue	about	
diverse	stories.	The	ethics	of	participation	thus	leads	us	to	dialogue,	collaboration,	
and	the	co-creation	of	solutions.	
Group work and the spiral model
The	 Spiral	 Participatory	 Model	 of	 Research,	 Planning,	 Implementation	 and	
Evaluation	of	Creative	media	proceeds	in	five	stages	which,	throughout	the	process,	
also	include	the	users,	as	outlined	below	and	in	Figure	1.1:	The	Spiral	Model.







up,	 and	with	participatory	 research.	As	 Figure	1	 shows,	 the	five	 stages	of	needs	



























V.  PERFORMANCE	OFIII. THE	ACTIVITY	IN
	 PRACTICE






































In	 establishing	 the	necessary	 “co-creative	working	 relationship”	 I	 suggested	
to	the	group	that	we	co-create	the	meeting:	I	explained	my	role	to	them	(which	is:	














































































When	 the	 assessment	 proceeds	 during	 an	 individual	 phase	 of	 a	 program-
me,	which	has	not	yet	been	concluded,	we	speak	about	“formative	assessment”.	






































he	 can	 then	 improve	 their	work	 and	 share	 the	 resulting	 knowledge	with	 their	
colleagues.





When	 exploring	 intra-psychological	 and	 interpersonal	 problems	 we	 are	
challenging	others	 and	 the	world	 in	which	we	 live.	 The	 creative	 approach	 starts	
from	the	assumption	that	every	person	carries	inside	them	a	creative	potential	and	
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SPIRALNI PARTICIPATIVNI MODEL U SOCIJALNOM RADU S 
KREATIVNIM MEDIJIMA
SAŽETAK
Zadaća je socijalnog rada stvoriti uvjete u kojima ljudi u suradnji sa socijalnim 
radnicima mogu riješiti svoje osobne, ponekad vrlo složene, socijalne probleme. Osobe 
koje se suočavaju s takvim problemima, odnosno korisnici socijalnog rada, smatraju 
se “stručnjacima iz iskustva” (Madsen, 2007.; McLaughlin, 2009.), onima koji najbolje 
poznaju svoj život. Rješavajući svoje probleme, korisnici socijalnog rada kao stručn-
jaci iz iskustva ravnopravno surađuju sa socijalnim radnicima. S obzirom na to, cilj je 
ovoga rada predstaviti participativni model socijalnog rada koji uključuje kreativne 
alate koje sam razvila u svojem praktičnom i teorijskom radu u području socijalnog 
rada. Model sam nazvala “Spiralni participativni model istraživanja, planiranja, im-
plementacije i evaluacije kreativnih alata.” On je nadogradnja tzv. “kružnog modela 
socijalne i kulturne aktivnosti”, koji su razvili istraživači s nizozemskog sveučilišta 
Hogeschool Nijmegen (Šugman Bohinc, 1994.). Osobito sam unaprijedila evaluacijsku 
dimenzija tog modela koristeći se teorijskim konceptima kibernetike prvog, drugog i 
trećeg reda, grupnim radom i metodama participativnog istraživanja. Smatram da 
predloženi spiralni participativni model socijalnim radnicima, korisnicima njihovih 
usluga i drugim sudionicima omogućuje da surađuju i uz pomoć kreativnih alata 
stvore uvjete u kojima se može čuti glas svih sudionika i u kojima svi sudionici mogu 
pronaći vlastita, djelotvorna rješenja za svoje glavne probleme. 
Ključne riječi: kreativni alati, kibernetika, participativno istraživanje, grupni rad, 
spiralni model.
